
Running head: HABITAT FOR HUMANITY AND BUILDING UP TORONTO                       1



HABITAT FOR HUMANITY AND BUILDING UP TORONTO                                                6




Habitat for Humanity and Building Up Toronto
Name
Institutional Affiliation











Habitat for Humanity and Building Up Toronto
Funding, Revenue Opportunities, Constraints, and Donor Loyalty
Funding
In any business venture, funding is an essential element required for the continued existence of the entity. Likewise, non-profit organizations (NPOs) must have a source of funds to operate. Habitat for Humanity uses various avenues as sources for funds used for its construction projects. It is facilitated through the establishment and strengthening of partnerships with the funding parties. According to Homeownership – Habitat for Humanity GTA, (2017), the organization usually spends a minimum of 300,000 U.S dollars in building a safe an decent home for low-income families with approximately half of the expenses going to land acquisition, federal taxes, and developmental fees before construction takes place. One of the ways Human for Habitat gains financial aid involves partnerships with the firm. Some of the firms, which are associated with the company’s projects and programs, include the Daniel’s Corporation, Enbridge, Havas Canada, OFIA and Toronto Maple Leaves (Homeownership – Habitat for Humanity GTA, 2017). Human for Habitat also gains funding from individual donors, local municipalities, and the community. 
[bookmark: _GoBack]On the other hand, Building Up funds its trainee program through its social construction services. The organization has a reputation for delivering high-quality construction work for its customer base as well as providing career opportunities for societal members in the Greater Toronto Area (GTA). Services, which generate capital for the organization, include installation of water-efficient retrofits, general labor and contract works for residential homes (Building Up, 2017). Additionally, Building Up conducts everything ranging from general maintenance to large-scale renovation of households. The company also has funding partners who contribute to the social activities. These include the Ontario Ministry of Advanced Education and Development (MAED), Metcalf foundation and Interior Fishing Systems Training Centre (IFSTC). Consequently, the organization can sustain its paying training program for unemployed individuals.
Revenue Opportunities and Constraints
Human for Habitat generates sufficient revenue that enables the organization address the issue of poverty through the construction of affordable houses for low-income families in Caledron, Toronto, York Region and Brampton (Homeownership – Habitat for Humanity GTA, 2017). Since the establishment of Human for Habitat in 2014, the organization has constructed over 300 homes. Subsequently, the firm’s homeownership program has transformed the lives of more than 1,000 families. Revenue generated from the ten Habitat ReStore stores across various locations in GTA provides an opportunity for the company to fund its home construction projects. Conversely, revenue generated by the organization must be redirected to other events, homeownership and construction projects. Additionally, the revenue generated by the organisation is not sufficient to contract sufficient personnel for the organization’s activities.
Revenue generated by Building Up allows the company to fund its paid training program that has more than 90 participants. The trainees are subject to an in-class training as well as construction contracts. Moreover, they are paid about 14 dollars every hour for the entire duration of their training (Building Up, 2017). Consequently, the initiative has attracted more than 10 Union partners who source for skilled personnel from the organization. Proceeds from Building Up also facilitate the continued procurement of efficient retrofits, which contribute to the conservation of the environment through their water-saving functionalities. Overall, the organisation has generated more than 4 billion litres in water savings. The primary constraint of the company’s revenue involves its utilization. Building Up must only use its proceeds to procure construction equipment, pay its employees and trainees.
Donor Loyalty
The survival of NPOs heavily relies on support from donors. Therefore, such organizations should ensure rapport between the firm and their donors or partners. In the development and maintenance of donor loyalty, Human for Habitat creates harmonious working relationships with members of the community to steer its projects. Contributions made by the organization’s donors and partners makes them invested in the firm’s activities that help eliminate poverty through affordable homeownership. The organisation also generates annual financial reports to ensure transparency in its operations.
On the other hand, Building Up addresses the issue of unemployment to enable the company to attract partners who make it possible to resolve the matter and drive change. The company’s desire to create employment opportunities in the trade attracts donors who fund the organization. Consequently, their actions ensure trainees are more capable of providing meaningful contributions to the Canadian society in future.
Resource Usage and Social Impacts
Resource Usage
In ensuring the efficient use of its resources, Habitat for Humanity has a leadership team comprising of a chair and chief executive officer who oversee the generation of annual reports through the organization’s financial statements. These reports indicate the amount of money raised through deferred project expenses, donations, and signature events. The reports also record the number of homes constructed in each region as well as other costs incurred. On the other hand, Building Up has a team of which oversees the smooth operation of the organization’s activities. The team consists of an executive director, director of operations, enterprise, trades, and training manager. The team is constructed in a hierarchical organization structure to monitor all of the organization’s resources that includes the trainees, employees, and finances.
Social Impacts
According to Ebrahim (2013), an impact measurement is an essential tool for influencing social change. Ideally, it arises because of increased interest from donors and investors of NPOs to ensure accountability of funds required for social activities. Habitat for Humanity measures the impact of its social activities through annual reports and publications, which provide metrics regarding the number of homes, constructed each year, families which benefit from the program and the amount of revenue generated. Consequently, the organization can limit the cycle of poverty by providing decent and affordable houses for low-income families.
On the other hand, Building Up measures impact of its social activity by defining and tracking the activity’s outcomes and indicators. Indicators used for measuring impact are the number of trainees and graduates working, the number of marginalized persons employed as well as the number of retrofits installed. Subsequently, Building Up provides employment and training opportunities for people in search of sustainable careers and apprenticeship thereby limiting unemployment in the society. 
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